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The more one thinks about the Westinghouse doings in
finance as well as in science and in commerce, the more
must he feel the power of a personality, and of an idealistic
personality. It would be hard to find an organization in
which personality has such a place as it had, and still has,
in the Westinghouse companies. All the American com-
panies have their veterans' associations made up of men
who have been twenty years or twenty-one years in the
service. The association of Electric and Machine Com-
pany veterans has over 1300 members. In Japan is an or-
ganization of over eighty men who had more or less training
in Westinghouse companies in America. (There are about
400 such men in Japan.) These include admirals in the
navy, officers of the imperial railways, and other men in
high position. In London is another organization of old
Westinghouse men. When these men meet for a dinner
the important toast is "Our Founder." They are never
tired of hearing about him. Adequate reasons for this feel-
ing will be apparent to any one who has the patience to
read this book, but we venture to point out one reason
which may not be immediately apparent. Westinghouse
was always working for ideals. He was always trying to
produce a perfect air brake, and this is true of everything
else that he touched. Of course the commercial result was
in his mind, but that was only incidental. Commercial
success was bound to come automatically, and so were
other desirable results, like the prosperity of his employees;
but the present thought was always to do larger and better
things. Such a spirit at the head, incarnate in a man of such
charm and force, was sure to pass down through the ranks.

While Westinghouse's head was in the stars, his substan-
tial feet were on the ground. The idealist stood, four-
square and solid, before his facts. This situation is always